
 

“All for One, One for All” 
Mark 9:38-41 

 

 

I believe the church is 
God’s primary way to 

on earth today. 
 

 “Instead, speaking the 
truth in love, we will 

grow to become in every 
respect the mature body of 
him who is the head, that 
is, Christ. From him the 
whole body, joined and 
held together by every 
supporting ligament, 

grows and builds itself 
up in love, as each part 

does its work.”  



38 “Teacher,” said John, “we saw someone driving out 

demons in your name and we told him to stop, because he 

was not one of us.” 

39 “Do not stop him,” Jesus said. “For no one who 

does a miracle in my name can in the next moment say 

anything bad about me, 40 for whoever is not against us is 

for us. 41 Truly I tell you, anyone who gives you a cup of 

water in my name because you belong to the Messiah will 

certainly not lose their reward. 

 

Read in another translation 

38 John said to him, “Teacher, we saw someone casting 

out demons in your name, and we tried to stop him be-

cause he was not following us.” 39 But Jesus said, “Do 

not stop him, because no one who does a miracle in my 

name will be able soon afterward to say anything bad 

about me. 40 For whoever is not against us is for 

us. 41 For I tell you the truth, whoever gives you a cup of 

water because you bear Christ’s name will never lose his 

reward.” (NET) 

After reading the text, practice your Observation skills 
by noting the following: 

• Circle “we” and “us” in v. 38. 

• Box “because” indicating reason in vv. 38, 41. 

• Bracket “in your/my name” in vv. 38, 39, 41. 

• Highlight v. 40. 

• In the margin next to v. 40 write, “Cf. Mt. 12:30; 
Lk 11:23.” 

• Box “for” indicating reason in v. 40. 

• Underline “Truly I tell you” in v. 41. 

 

What one word would you use to describe the TONE of 

this passage? (i.e., stern, joyful, cautious, etc.) 

 

 

What word or idea stands out to you in this passage? 

 

 

 

 

?  

 

 

 

 

 

Try to summarize the THEME of this passage in one 

word. If you were going to describe these verses, you 

might say, “This text is about ________________.” 



1. Look closely at verse 37 and then at verse 42. What do you notice and what does it indicate about the relation 

ship of verses 38-41 to the broader context?           

 

 

 

2. The disciples have argued about who is the “greatest” (see v. 34). Explain. 

 

 

3. Relate their attempt to stop the unnamed exorcist to their argument.          

 

 

4. Why do you think John interrupts Jesus to tell him what the disciples tried to do? 

 

 

5. See any irony in their opposition to the man driving out demons? 

 

 

 

6. Do your best to defend the disciples’ attempt to stop the man.  

 

 

 

7. Do you think the disciples were surprised by Jesus’ reply to John? Explain. 

 

 

8. Jesus gives three reasons for saying, “Do not stop him.” Identify them (see v. 39, v. 40, v. 41).         

 

 

 

 

9. Jesus also said, “He who is not with me is against me” (cf., Mt 12:30; Lk 11:23). Which is it?  

   

 

 

10.  



The message of Mark 9:38-41 can’t be recognized 
apart from an understanding of its context. It belongs 
to a longer section containing Jesus’ teachings on disci-
pleship (vv. 33-50). Jesus and the Twelve are on their 
way to Jerusalem (8:31-10:52), and along the way he 
tells them a second time, “The Son of Man is going to 
be betrayed into the hands of men. They will kill him, 
and after three days he will rise” (9:31; cf. 8:31). Unfor-
tunately, they don’t get it; what’s more, they’re afraid 
to ask him about it (v. 32). But instead of trying to un-
derstand what he has told them—twice—they chose to 
argue among themselves regarding who is the greatest, 
that is, the most influential (v. 32). They are ambitious 
men who desperately want to make a kingdom differ-
ence. Their argument, though inappropriate, comes as 
no surprise, since questions of rank and status are nor-
mal and play an important role in the life of Jewish 
groups in that day.  

 Now ambition is a good thing, but it’s also a dan-
gerous thing, a thing that can go haywire on short no-
tice when mixed motives are involved. It’s especially 
ugly in Christians whose spiritual ambitions are moti-
vated by envy, pride, greed, and a competitive spirit, 
and especially chronic in ministers and Christian lead-
ers. It’s so important for disciples to guard against 
wrongheaded ambition that Jesus sits them down and 
tells them, “If anyone wants to be first, he must be the 
very last, and the servant of all” (v. 35). According to 
one commentator, “If they embrace this attitude, then 
they can hardly have feelings of jealousy and rivalry 
for someone else though whom God is at work” (Craig 
A. Evans, Word Biblical Commentary, vol.34B, Mark 8:27-
16:20). John’s following words clearly indicate they 
have not. Speaking for the others, he butts in, perhaps 
to deflect Jesus’ criticism or to escape embarrassment 
by courting Jesus’ praise, but ironically, what he says 
only confirms the disciples’ error.  

They see a man driving out demons in Jesus’ name 
and tell him to stop because neither Jesus nor they 
have authorized him to do so. They don’t try to stop 
him because he’s a religious charlatan; quite the oppo-
site. He is driving out demons in the name of or by the 
power of Jesus, and ironically, is successful in his exor-
cisms, whereas they had failed in theirs (cf. v. 18). It 
seems that this unnamed exorcist is a follower of 
Christ, but just not one of the Twelve. One commenta-
tor writes: “The irony of the disciples’ opposition to 
the successful exorcist is all the more striking because 
of their own lack of success in 9:14-29. Mark gives no 
hint of any deficiency on the part of the exorcist, and in 
light of the exorcist’s success in 9:39, it is best to see 
him as a follower of Jesus who carried out his ministry 

outside the circle of the Twelve (cf. 1 Cor. 
12:3)” (Robert H. Stein, 446). Mark doesn’t explain 
how this unnamed individual can cast out demons, 
having never been commissioned or given the authori-
ty to do so by Jesus. 

It seems, too, that like Joshua earlier, they are jeal-
ous for their own sakes, not their Master’s. Numbers 
11:26-30 tells the story of Eldad and Medad, two Isra-
elites who prophesy in the camp. A young man sees 
them and runs to Moses to squeal on them. Joshua 
then speaks up and says, “Moses, my lord, Stop 
them” (v. 28). But rather than commend him, Moses 
replies, “Are you jealous for my sake? I wish that all 
the LORD’s people were prophets and that the LORD 
would put his Spirit on them!” (v. 29). Jesus responds 
likewise to John. “Do not stop him,” Jesus says. In the 
first place, “No one who does a miracle in my name 
can in the next moment say anything bad about 
me” (v. 39). He’s an ally, not an enemy. Furthermore, 
“Whoever is not against us is for us” (v. 40). His max-
im attested in Cicero appears to contradict the one in 
Matthew 12:30, “Whoever is not with me is against 
me” (cf., Lk 11:23), which also appears in the context 
of an exorcism. The apparent contradiction can be re-
solved this way: “The ‘whoever is not against us’ say-
ing applies to a man who makes positive use of Jesus’ 
name to carry on the fight against Satan’s kingdom. 
The ‘whoever is not with me’ saying refers to those 
who criticize and oppose Jesus’ exorcisms. They are 
not with Jesus; that is, they are against Jesus. The man 
referred to in Mark 9:38 is not against Jesus but in fact 
is doing Jesus’ work” (Evans, 65). Even the simplest 
expression of Christian kindness will be rewarded: 
“Whoever gives you a cup of water because you bear 
Christ’s name will never lose his reward” (v. 41 NET).    

As far as application goes, one author writes, “We 
must recognize that God’s mission in the world is big-
ger than we are. We need to recognize who the real 
enemy is who must be exorcised from our midst and 
from others. In 1265-66 the Mongol Empire spanned 
Asia from the Black Sea to the Pacific Ocean, and Ku-
blai Khan asked Marco Polo to persuade the Christian 
church in Rome to send one hundred men to teach 
Christianity to his court. The Christians were in such 
disarray fighting among themselves that it was twenty
-eight years before a single man—let alone a hun-
dred—reached the great court. Already retired, the 
emperor said, ‘It is too late, I have grown old in my 
idolatry’” (C. Douglas Weaver, A Cloud of Witnesses, 
cited by David E. Garland, The NIV Application Com-
mentary: Mark, 376).  





           

Root for your ministry rivals rather than disparage them, since they’re your allies,  
not your enemies, and there’s work and reward enough for everyone  

 

(Rewrite the Central Message above to personally apply to your own life) 

The “Living Questions” are simple questions we may ask of any text in order to apply the Bible to our life. An-
swer the questions below as personally as you can.  

1. What does this passage teach me about God? 

 

 

 

 

2. What does this passage teach me about myself? 

 

 

 

 

3. What does this passage lead me to do? 

 

 

 

 



   

Earn 1 KidPIX Token by completing the 
CENTRALKids Bible Study on this page 
and another token by memorizing and 
reciting the memory verse for this week. 
Questions: kids@wearecentral.org 

______ I completed my Bible Study 

______ I memorized this week’s verse 

______ I brought my Bible to church 

______ I brought a friend 

 

How many of you have mini mommies and daddies living under your roof? You’ve likely experienced some 
good ol’ finger pointing from your “helpful” bonus parent. There’s probably been a fair amount of foot-stomping 
and maybe even a little huffing and puffing to go along with the finger pointing. Anyone with me on this? At one 
point all my kids had chalkboard paint on their doors with Ephesians 2:9 written on it, “Do not let any unwhole-
some talk come out of your mouths, but only what is helpful for building others up according to their needs, that it 
may benefit those who listen.” It probably wasn’t good parenting for me to be pointing at the verse stomping my 
feet with tears running down my face, but that’s a story for another week. Our natural bent is to want to elevate 
ourselves. Humility, the practice of putting others above ourselves, is certainly not something we can materialize 
out of thin air. Apart from God’s help our kids aren’t going to wake up one day being humble, no matter how 
many times we drill it into their brains. We need the Holy Spirit to do His work, to fill them (and us) and lead us 
toward love for others. Help them learn humility by modeling it. Teach them to practice this trait through servant 
leadership as a family or home group activity. Praise them when you see them encouraging others. Help them 
learn to have a teachable spirit. Above all pray, pray, pray! You’ve got this, mom and dad. You’re doing a great job 
and we’re praying for you. 

 I believe God uses the people in the church to do His work.  
 

“And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus,  

giving thanks to God the Father through Him.”  

Read Mark 9:38-41. 
 
1. Why were the disciples upset? 

2. What was the person doing? 

3. What was Jesus’ response? 

What is the root cause of the 
disciples’ frustration? Are you 
ever like the disciples? 

What if? Imagine the disciples 
were supportive of the person 
driving out the demon and 
write how the story would have 
been different.  



Tom Bulick (M.A. in Educational 
Leadership, Eastern Michigan Uni-
versity, Th.M. in Old Testament, 
and Ph.D. in Bible Exposition, Dal-
las Theological Seminary). For 
more than forty years, Tom has 
served as pastor, faculty member, 
and administrator. Tom was Vice 
President for Student Life and 
Associate Professor of Religious 
Studies at Trinity Western Univer-
sity (Vancouver, B.C.) for 12 years 
before accepting the position of 
Spiritual Formation Pastor at Cen-
tral Bible Church in 1998. He and 
his wife Ruth have one son, Zach. 
 
Stephanie Thomas (B.B.A Univer-
sity of Texas at Arlington). Stepha-
nie is married to James and they 
have four children: Elijah, Levi, 
Ella and Simon. Stephanie has 
attended Central Bible Church for 
more than 20 years, has been on 
staff since 2014, and now serves as 
Children’s Minister. 

  

Authority of the Bible (2 Timothy 3:16-17) 
I believe the Bible is the Word of God and has 
the right to command my belief and action. 
Church (Ephesians 4:15-16) 
I believe the church is God's primary way to 
accomplish His purposes on earth today. 
Eternity (John 14:1-4) 
I believe there is a heaven and a hell and that 
Jesus Christ is returning to judge the earth and 
to establish His eternal kingdom. 
The Holy Spirit (Romans 8:9) 
I believe the Holy Spirit convicts, calls,  
converts and changes me as a child of God. 
Humanity (John 3:16) 
I believe all people are loved by God and need 
Jesus Christ as their Savior. 
Identity in Christ (John 1:12) 
I believe I am significant because of my 
position as a child of God. 
Jesus Christ (Hebrews 1:1-4) 
I believe Jesus Christ is the Son of God who 
became man, died for sinners and rose from the 
dead. 
Life Purpose (Acts 20:24) 
I believe I am a steward of God’s resources and 
have been redeemed to participate in His King-
dom purposes for His glory. 
Personal God (Psalm 121:1-2) 
I believe God is involved in and cares about my 
daily life. 
Salvation by Grace (Ephesians 2:8-9) 
I believe a person comes into a right relation-
ship with God by His grace, through faith in 
Jesus Christ. 

  

 
  

Love (1 John 4:10-12) 
I sacrificially and unconditionally love and 
forgive others. 
Joy (John 15:11) 
I have inner contentment and purpose in spite 
of my circumstances. 
Peace (Philippians 4:6-7) 
I am free from anxiety because things are right 
between God, myself and others. 
Patience (Proverbs 14:29) 
I take a long time to overheat and endure pa-
tiently under the unavoidable pressures of life. 
Kindness/Goodness  
I choose to do the right things in my relation-
ships with others 

Faithfulness (Proverbs 3:3-4) 
I have established a good name with God and 
with others based on my long-term loyalty to 
those relationships. 
Gentleness (Philippians 4:5) 
I am thoughtful, considerate and calm in 
dealing with others. 
Self-Control (Titus 2:11-13) 
I have the power, through Christ, to control 
myself. 
Grace (Colossians 3:13) 
I demonstrate forgiveness, mercy and gener-
osity to others, even when they have offended 
me. 
Hope (1 Peter 1:3-5) 
I have a growing anticipation of God’s prom-
ises and my secure eternity with Him. 
Humility (Philippians 2:3-4) 
I choose to esteem others above myself. 

  

Bible Study (Hebrews 4:12) 
I study the Bible to know God, the truth, and 
to find direction for my daily life. 
Biblical Community (Acts 2:44-47) 
I fellowship with other Christians to accom-
plish God's purposes in my life, others' lives, 
and in the world. 
Compassion (Psalm 82:3-4) 
I seek to serve the last, the least and the lost 
in my community. 
Disciple-Making (2 Timothy 2:2) 
I multiply godly beliefs, virtues and practices 
in others to encourage their spiritual growth 
in Christ.  
Evangelism (Acts 1:8) 
I share Jesus with others through personal 
proclamation and demonstration of the   
gospel. 
Generosity (2 Corinthians 9:6-11) 
I gladly give my resources to fulfill God’s 
purposes.  
Prayer (Psalm 66:16-20) 
I pray to God to know Him, to lay my request 
before Him and to find direction for my daily 
life. 
Single-Mindedness (Matthew 6:33) 
I focus on God and His priorities for my life. 
Spiritual Gifts (Romans 12:4-6) 
I know and use my spiritual gifts to accom-
plish God's purposes. 
Worship (Psalm 95:1-7) 
I worship God for who He is and what He has 
done for me. 
 

The Scrolls Bible Study is a spiritual 
growth resource of Central Bible 

Church, Fort Worth, Texas. 
© 2020 Central Bible Church. 

Material researched, written and 
supervised by Dr. Tom Bulick. 

All Scripture referenced from the 
New International Version unless 
otherwise noted. This resource is 

freely distributed and may be 
copied without permission.  

 

 

 

 

 

 


